To:

Public Document Pack

ABERDEEN

CITY COUNCIL

All Members of the Council

Town House,
ABERDEEN, 9 August 2011

COUNCIL MEETING

The Members of the COUNCIL are requested to meet in Council Chamber - Town

House on WEDNESDAY, 17 AUGUST 2011 at 10.30am.

JANE G. MACEACHRAN
HEAD OF LEGAL AND DEMOCRATIC SERVICES

BUSINESS

Admission of Burgesses

Members are requested to resolve that any exempt business on this agenda be
considered with the press and public excluded

Requests for Deputations

MINUTES OF COUNCIL

Minute of Meeting of Council of 29th June 2011 - for approval (circulated

separately)

Minute of Meeting of Urgent Business Committee of 19th July 2011 - for approval
(Pages 1 - 2)




6(a)

MINUTES OF STANDING COMMITTEES

Pamphlet of Minutes - for information (circulated separately)

BUSINESS STATEMENT AND OTHER MINUTES

Business Statement (Pages 3 - 6)

GENERAL BUSINESS

Aberdeen City Council Business Plan 2011/12 - 2015/16 - Report by Chief
Executive (Pages 7 - 58)

Committee Places, Remits and Representation on Outside Bodies, Boards and
Trusts - Report by Director of Corporate Governance (Pages 59 - 66)

Council Diary - January to June 2012 - Report by Director of Corporate
Governance (Pages 67 - 100)

QUESTIONS

Councillor Allan _(Pages 101 - 102)

(1) Due to the full time Youth Worker complement being reduced to four
for the whole city, can | be advised of the programme for youth work in
Torry?

Councillor Young (Pages 103 - 106)

(1)  To ask the former Vice Convener for Corporate Policy and Performance
and now Vice Convener for Finance and Resources if he can provide an
explanation as to why a decision taken under his convenership in March
2011 at the Corporate Policy and Performance and Committee regarding
Aberdeen City Gardens Trust Limited Board Membership Invitation
which stated “The membership invitation will be considered by Council
on 29 June 2011, and therefore will be removed from the business
statement” was not discussed at the Council meeting of 29" June? Can
he further confirm what discussions if any he has had with any officers of
the Council relating to this matter and finally does he agree with me that
when a Committee determines that a piece of business is put before
Council for members to determine, that business should go before the
Council without fear or favour?



(2) To ask the Chief Executive to confirm how many meetings the Chief
Executive, her predecessor or Council officials have had with Sir lan
Wood or his representatives since | last asked this question
(December 2010) in order to finalise the £50million donation with
regard to the Union Terrace Gardens project and to further ask the
Chief Executive to confirm when the legal documents confirming the
£50million gift will be ready for signature by both the donator and the
City Council?

(3)  To ask the Chief Executive if it is normal for third parties who currently
do not own, lease or have any pecuniary property rights over a public
asset such as Union Terrace Gardens to actively promote, encourage
architectural design briefs on an asset they currently do not own, lease
or have any pecuniary right over?

(4)  To ask the Leader of the Council who owns the land in and around the
proposed Union Terrace Gardens development and if it does belong
mostly to the city of Aberdeen or is under their direct control what are
the consequences to the Council tax payer or Council itself if for any
reason the Council transfers control of Union Terrace Gardens by
whatever means to a third party and for whatever reason the proposed
development gets into financial difficulties and in this regard can he
confirm or otherwise if any of the proposed businesses currently
behind the scheme have indicated a willingness to underwrite the
project in order that the Council tax payer is protected should any
proposed development become financially challenged?

(5) To ask the Leader of the Council to provide Council with the total
financial cost to the Council from May 2007 until May 2011 of
employing consultants regardless of capacity of employment giving a
breakdown in terms of each year over the last 4 years.

(6) To ask the Leader of the Council to provide Council with the total
financial cost to the Council from May 2007 untii May 2011 of
employing agency staff regardless of capacity of employment giving a
breakdown in terms of each year over the last 4 years.

MOTIONS

9(a) Councillor Yuill

"That, given the ongoing difficulties caused by HGVs using Broomhill Road as a
through route, Council instructs officers to report to the appropriate committee on
the introduction of an 'except for access' weight or width restriction on some or
all of Broomhill Road between Holburn Street and South Anderson Drive."




9(b)

9(e)

Councillor Yuill

"That this Council instructs officers to report to the appropriate committee on the
extension westwards to a point west of Northcote Road of the 30mph speed limit
on North Deeside Road, Mannofield."

Councillor Yuill

"That, given the ongoing difficulties caused by lorries using Morningside Road,
Cranford Road and Duthie Terrace as through routes so as to avoid the junction
of Great Western Road and South Anderson Drive, Council instructs officers to
report to the appropriate committee on the introduction of an 'except for access'
weight restriction on these roads plus that part of Hammerfield Avenue not
already covered by such a restriction."

Councillor Yuill

"That, given the significant inconvenience and difficulties caused to
householders and others by bollards opposite the entrance from Deeside Drive
to the rear lane lying between the rear of properties on Deeside Drive and
Deeside Crescent, Council instructs officers to report to the appropriate
committee on the removal of these bollards."

Councillor Young

"Council agrees that in order to provide proper scrutiny over an area of land
currently under the City Council's direct control, and to ensure that no citizen or
citizens of Aberdeen can accuse the Council of "losing control" over the City
Garden Project, as well as to ensure beyond reasonable doubt that there will be
a local democratic audit of plans for an area of the city centre that many
Aberdonians care passionately about, Council undertakes without delay to
determine a design brief to be provided to architects which meets the
requirements of the citizens of Aberdeen as approved by elected members, the
democratically elected guardians of this fine city."

BUSINESS THE COUNCIL MAY WISH TO CONSIDER IN PRIVATE

10(a) City Events - Report by Director of Enterprise, Planning and Infrastructure (Pages

107 - 112)

Website Address: www.aberdeencity.gov.uk

Should you require any further information about this agenda, please contact Martyn
Orchard, tel. (52)3097 or email morchard@aberdeencity.gov.uk



Agenda Item 4(b)

URGENT BUSINESS COMMITTEE

ABERDEEN, 19" July 2011 - Minute of Meeting of the URGENT
BUSINESS COMMITTEE. Present:- Councillor McCaig, Convener;
and Councillors Allan, Crockett, Dean, Dunbar, Farquharson, Kiddie,
Malone, May, John Stewart, Kevin Stewart (substituting for Councillor
John West), Young and Yuill.

Also in attendance:- Lord Provost Peter Stephen (ex officio).

DETERMINATION OF URGENT BUSINESS

1. In terms of Standing Order 28(3)(vi), and in accordance with Section
50(B)(4)(b) of the Local Government (Scotland) Act 1973, the Committee was
informed that it had to determine (1) that the item on the agenda was of an
urgent nature; and (2) that the Committee required to consider the item and
take a decision thereon.

Councillor Young moved as a procedural motion, seconded by Councillor
Crockett:-
That the matter was not of an urgent nature and therefore the
Committee should not consider it this day.
On a division, there voted:-

For the procedural motion (3) - Councillors Allan, Crockett and Young.

Against the procedural motion (10) - Convener; and Councillors Dean,
Dunbar, Farquharson, Kiddie, Malone, May, John Stewart, Kevin Stewart and
Yuill.

The Committee resolved:-
to reject the procedural motion and thereby agree that the item was of an
urgent nature and required to be considered, and a decision taken thereon.

DETERMINATION OF EXEMPT BUSINESS

2. The Committee was requested to determine that the item on the
agenda contained exempt information as described in Schedule 7(A) of the
Local Government (Scotland) Act 1973.

The Committee resolved:-

in terms of Section 50(A)(4) of the Local Government (Scotland) Act 1973, to
exclude the press and public from the meeting during consideration of the
following item of business so as to avoid disclosure of exempt information of
the classes described in paragraphs 6 and 8 of Schedule 7(A) of the Act.
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EXTERNAL SUPPORT TO DELIVER THE BUSINESS PLAN 2011/2016 -
CG/11/085

3. With reference to Article 25 of the minute of meeting of the Finance
and Resources Committee of 21%' April 2011, the Committee had before it a
report by the Director of Corporate Governance which outlined the process to
procure external support to support the delivery of options agreed by Council
on 10" February 2011.

The report recommended:-

that the Committee -

(@) approve the appointment of company A as sole providers for the
provision of external support to deliver the Business Plan 2011/16,
other than where there was a need for highly specialist
knowledge/service delivery which was not available via company A;
and

(b)  approve the expenditure of £420,000 for the support of the Corporate
Governance alternative delivery model and work packages for this and
other projects within the designated budget based on the blended daily
rate or other rate if procured separately.

The Convener moved, seconded by Councillor John Stewart:-
That the recommendations contained within the report be approved.

Councillor Crockett moved as an amendment, seconded by Councillor Allan:-
That this matter be deferred to the next Council meeting.

On a division, there voted:-

For the motion (10) - Convener; and Councillors Dean, Dunbar,
Farquharson, Kiddie, Malone, May, John Stewart, Kevin Stewart and Yuill.

For the amendment (3) - Councillors Allan, Crockett and Young.

The Committee resolved:-
to adopt the motion.
- CALLUM McCAIG, Convener.
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Agenda Item 7(a)

ABERDEEN CITY COUNCIL

COMMITTEE: Council

DATE: 17 August 2011

LEAD OFFICER: Chief Executive

TITLE OF REPORT: Aberdeen City Council Business Plan 2011/12 —
2015/16

REPORT NUMBER: OCE/NM1/07

1. PURPOSE OF REPORT

This report seeks Council approval of the Aberdeen City Council
Business Plan 2011/12 — 2015/16

2. RECOMMENDATION(S)
It is recommended that the Council:
i approves the business plan for 2011/12 — 2015/16;

il. instructs the Director of Corporate Governance, in conjunction
with the Corporate Management Team, to report to the
Corporate Policy and Performance Committee on a six-monthly
basis on the progress with the delivery of the business plan.

3. FINANCIAL IMPLICATIONS

A financial plan is included at Section 6 within the business plan, which
is attached as Appendix 1. In summary, the Council approved its
2011/12 General Fund Revenue Budget on 10 February 2011 which
set the budget for that financial year and agreed the implementation of
a number of service options.

The assumptions on which the medium-term financial plan has been
based are included within the business plan together with high level
scenario planning/sensitivity testing showing the impact of changes in
key variables.

In accepting the grant settlement position for 2011/12, a number of
conditions were met to secure the full funding package on offer. Such
wide-ranging requirements have not been so specifically tied in the
past to the level of funding received and it is unclear whether this will
continue in the future.
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Based on the above the Council has ensured that a suitable budgetary
provision is allowed for in the financial year 2011/12 to ensure that, in
principle, the Council meets the commitments set out above. It
provides a framework for delivering the Council’'s business and can be
amended as factors impact on the Council.

The full five-year position will become clearer when the financial
settlement is announced towards the end of this calendar year and
work will continue on the options for future years.

SERVICE & COMMUNITY IMPACT

Preparation of the business plan started in 2010 and has included
systematic appraisal and evaluation of options, against the Council’s
key strategic priorities. The proposals included within the business
plan are also founded on extensive engagement with the community
and other key stakeholders.

The impact on communities of interest has been considered through
the completion of Equalities and Human Rights Impact Assessments
for each option.

OTHER IMPLICATIONS

The business plan sets a route map to customer-centred, efficient
services within the current financial and social context. The proposals
will have wide-ranging implications for customers and staff. Direct and
significant implications from actions included within the business plan
will be reported as necessary to the Council’'s committees.

REPORT

The Aberdeen City Council Business Plan covers a five-year planning
cycle from 2011-16 and will be subject to ongoing review and update.

The period covered by the business plan will be one of significant
change. The plan sets out the social, political, economic and
technological challenges ahead and maps out how the Council will
respond by focussing its activity around the needs of its customers,
embedding quality across its services and delivering increased
efficiency.

The business plan reflects the Council’s strategic priorities and details
specific, priority-based actions. Performance monitoring will be built
around the delivery of these priorities and will sit alongside the
business plan focussing on delivery of the plan. This will ensure that
progress with the delivery of strategic options and the impact these
have on the achievement of the Council’s strategic priorities will be
monitored and regularly reported to elected members.
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AUTHORISED SIGNATURE

Valerie Watts
Chief Executive

chiefexecutive@aberdeencity.qov.uk
01224 522501

BACKGROUND PAPERS

Priority Based Budgeting: Final Draft Report (version 1.4b) — December
2010

General Fund Revenue Budget 2011/12 and Indicative 2012/13 to
2015/16 Budget - February 2010
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Continual review of training needs and risk management practice across the organisation by
Corporate Risk Management Group (Corporate Risk Manager and Service Risk Champions)
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Agenda ltem 7(b)

ABERDEEN CITY COUNCIL

COMMITTEE: Council

DATE: 17 August 2011

DIRECTOR: Stewart Carruth

TITLE OF REPORT: Committee Places, Remits and Representation

on Outside Bodies, Boards and Trusts

REPORT NUMBER: CG/11/104

1. PURPOSE OF REPORT

This report asks the Council to (1) consider the composition of its Committees
following the by-election results, and the formation of the Independent
Alliance Group within the Council; (2) take a number of decisions on
outstanding issues relating to various positions; and (3) approve revised
Orders of Reference for the Corporate Policy and Performance and Finance
and Resources Committees.

2. RECOMMENDATION(S)

That the Council:-

(a) agree the composition of the various Committees, being guided by the
indicative calculations as outlined in section 6.2 of the report;

(b) appoint members to those Committees;

(c) appoint replacement members for the vacant positions as outlined in
section 6.3 of the report; and

(d) approve the revised Orders of Reference for the Corporate Policy and
Performance and Finance and Resources Committees as appended to
the report.

3. FINANCIAL IMPLICATIONS

The financial implications associated with this report are minimal.

4. SERVICE & COMMUNITY IMPACT

Approval of the report will ensure that the Council’'s decision making body will
reflect the political landscape following the by-elections. Filling the various
vacancies on outside bodies, boards and trusts should satisfy the wider
community, where such bodies, boards and trusts request the presence of
elected members.
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6.1

6.2

OTHER IMPLICATIONS

Officers in Corporate Governance will undertake the various tasks associated
with the changes to be made as a result of this report.

REPORT

By-election Results

As members will be aware, the Council held a by-election on 19" May
2011, and on 20" May, Councillor Neil MacGregor was elected to
Aberdeen City Council in the Dyce/Bucksburn/Danestone ward. A further
by-election took place on 23™ June 2011, and on 24" June, Councillor
Gordon Townson was elected to Aberdeen City Council in the
Airyhall/Broomhill/Garthdee ward.

Following these by-elections, the political make-up of the Council has
altered, as outlined in section 6.2 of the report.

At the Council meeting of 29" June 2011, when this matter was originally
considered, it was announced that Councillors Boulton, Farquharson and
Milne had formed the Independent Alliance Group - this also has an
impact in terms of the allocation of Committee places.

Composition and Membership

Standing Order 29(1) provides that in appointing Committees and Sub-
Committees, the Council shall, so far as possible, give effect to the
principles regarding political balance set out in the Local Government and
Housing Act 1989. Although the statute itself is not in force, this Council
has always considered it a matter of best practice to adhere to the
principles.

Section 15 of the Act provides that in allocating seats on ordinary
Committees to political groups, three principles are to be observed:-

(a) not all the seats of the body are to be allocated to a particular
group;

(b)  the majority of seats on the body are to be allocated to the group
having a majority of seats on the Council; and

(c) the number of seats on ordinary Committees which are allocated to
each group bears the same proportion to the total number of seats
on those Committees as the number of seats held by the group on
the Council does to the whole membership of the Council.

Current position:-

SNP - 15 members (15/43 = 34.9%)
Liberal Democrat - 13 members (13/43 = 30.2%)
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Labour - 10 members (10/43 = 23.3%)
Independent Alliance - 3 members (3/43 = 6.9%)
Conservative - 2 members (2/43 = 4.7%)

The Act does not require that the allocation of seats in any particular
Committee should follow these proportions, so long as the aggregate
allocation across all of the Committees is correct.

The Council at its meeting of 19" August 2009, agreed the following sizes
for its Committees.

Committee

Social Care and Wellbeing

Education, Culture and Sport
Enterprise, Planning and Infrastructure
Development Management Sub Committee
Housing and Environment

Audit and Risk

Corporate Policy and Performance
Finance and Resources

Appeals

Licensing

_\|_\ S A aaa Qg
D ©U‘IO‘IU‘IUIAU'ICDO'I‘N'
(0]

Total

The total Committee places available relating to this report is 143,
therefore, the following political calculation illustrates the number of
Committee places available to each political group - this is on an
approximate basis as figures are rounded to the nearest whole number.

Political Group Calculation Number of Places
SNP (15/43) x143 50
Liberal Democrat (13/43) x 143 43
Labour (10/43) x 143 33
Independent Alliance (3/43) x 143 10
Conservative (2/43) x 143 7

|

The Pensions Panel is regarded as one of the Council's Regulatory
Committees, however the report does not propose any changes to the
number of members on it nor its composition.

The size and composition of the Urgent Business Committee was agreed
at the Council meeting of 29" June 2011.

It is up to the Council to determine the allocation of the Committee places,
and thereafter the political groups to notify the Head of Legal and
Democratic Services of their changes to reflect the results of the by-
elections.
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6.3

Appointments to Outside Bodies, Boards, Trusts and Groups

A number of changes also require to be made in relation to Outside
Bodies, Boards, Trusts and Groups.

Councillor Leslie has resigned as a member of the following and requires
to be replaced by the Council:-

Northern Community Justice Authority (substitute member)
Community Health Partnership

Alcohol and Drugs Partnership

Aberdeen Prison Visiting Committee

Disabled Persons Housing Service

Former Councillor Clark requires to be replaced in relation to the
following:-

Older People’s Advisory Group

Sports Ground Advisory Group

Taxi Consultation Group

Aberdeen Airport Consultative Committee  (as local member)
Aberdeen Committee for Older People

Aberdeen Outdoor Access Forum (substitute)

General Committee for Older People’s Week

Gordon Highlanders Museum Board

Grampian Joint Older People’s Strategy

Former Councillor Cassie requires to be replaced in relation to the
following:-

e Garthdee Alpine Sports Board (as local member)

Councillor McDonald MSP has resigned from the following and requires to
be replaced:-

e COSLA Community Wellbeing and Safety Executive Group
e East Grampian Coastal Partnership Management Group

e Grampian Fire and Rescue Board
e Scotland Excel

Councillor John Stewart has intimated that he is stepping down as the
Council’'s representative on the following Outside Bodies, and it is
proposed that Councillor McCaig replace him, as Council Leader:-

e Aberdeen City and Shire Economic Future (ACSEF)
e Aberdeen Renewable Energy Group (AREG)

In addition, The Aberdeen City Alliance has disbanded and been replaced

by a new body entitled ‘Community Planning Aberdeen’ - the Council is
requested to appoint two members to Community Planning Aberdeen, in
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6.4

addition to Councillor McCaig who is a member, and Chairperson, as
Council Leader.

The Aberdeen Community Safety Partnership has recently adopted
revised terms of reference. Previously the Council was represented on this
body by one member from each group. The revised terms of reference
stipulate that there be three elected members from the Council as follows:-

¢ 1 member on Grampian Joint Fire and Rescue Board

¢ 1 member on Grampian Joint Police Board

e 1 member - Convener or Vice Convener of the Housing and

Environment Committee

Corporate Policy and Performance and Finance and Resources
Committee - Orders of Reference

At its meeting of 29" June 2011, the Council instructed officers to report to
the next Council meeting on the remits of the Finance and Resources
Committee and the Corporate Policy and Performance Committee.

Proposed revised Orders of Reference for both Committees are appended
to the report. For the avoidance of doubt, text in bold is proposed to be
added, text in a lighter shade is proposed to be removed.

7. REPORT AUTHOR DETAILS

Martyn Orchard

Senior Committee Services Officer
Tel (01224) 523097

Email morchard@aberdeencity.gov.uk

BACKGROUND PAPERS

None.
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Appendix 1
ORDERS OF REFERENCE

ABERDEEN CITY COUNCIL
CORPORATE POLICY AND PERFORMANCE COMMITTEE
ORDERS OF REFERENCE

1. To develop and approve corporate policy and strategies including partnership
working, and HR policies except those specified as relating to teaching
staff and falling within the remit of the Education, Culture and Sports
Committee.

2. To oversee the community planning process.
To agree and monitor neighbourhood community action plans.

3. To ensure involvement of community, neighbourhood networks and partners
in Committee decision making.

4. To be accountable for those parts of the services provided by the Corporate
Governance Service relating to corporate performance planning and
community planning. except internal audit.

5. To receive and scrutinise performance information for the Corporate
Governance Service.

6. To be accountable for all of the services provided by the Office of Chief
Executive.

7. To receive and scrutinise performance information for the Office of
Chief Executive.

8. To oversee the provisions of the Code of Conduct for Elected Members
including the taking of action in regard to allegations of misconduct and the
introduction of any guidance, policy or procedures in accordance with the
provisions of the Code.

9. To oversee the implementation of the Five Year Business Plan.

10.To approve a plan for Best Value Audits and to consider performance
outcomes from the Audit.

11.To ensure the Council meets its obligations in terms of Corporate
Governance compliance.

12.To ensure that the Council meets its responsibilities in terms of Best Value
legislation.

13.To monitor annually performance and consistency between service
committees.

14.Where the Chief Executive or Council so request, to monitor performance
and scrutinise particular performance or service delivery for the Council
matters.

15.To receive reports on whistleblowing and other investigations.

16.To instruct such performance information as the Committee requires to fulfil
its remit.
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17.To ensure that in fulfilling this remit the Committee have regard to statutory
requirements such as the Local Government in Scotland Act 2003, in relation
to Best Value and continuous improvement.

18.To ensure the Council meets its legal obligations through:-
(a) The approval of a fraud policy and monitoring its implementation; and

(b) Commissioning investigations to secure value for money in the delivery of
services.

19.To oversee the processes by which services are exposed to competition and
costs are let, where the Council itself is a bidder for the work.

20.The Committee will refer business items relating to service delivery issues to
the appropriate committees, while reserving the function of monitoring
performance of those other committees in dealing with items so referred.

21.To receive external performance reports, and ensure any necessary action,
unless service specific.

22.To receive reports from the Commission of Local Administration in Scotland
and ensure any necessary action.

23.To maintain an overview of the Code of Guidance on Funding External
Bodies and Following the Public Pound - Review of the allocation of grants to
outside bodies.

24. The Committee is charged with the responsibility for corporately monitoring
and validating the activities of other Standing Committees relating to the
development and implementation of processes for achieving Continuous
Improvement (including Best Value) in the design and delivery of services and
in the development of measures to achieve social inclusion and sustainable
development, and generally with the promoting, in a visible and challenging
manner, the development of Continuous Improvement (including Best Value)
in all its senses.

25. The committee will have the responsibility of monitoring:-

(a) the development and implementation of new systems for ensuring
performance management and quality assurance in the Council's
structure for service delivery;

(b) the due influencing of service delivery, planning and strategic
development;

(c) the planning and progress of service reviews and the implementation of
action plans arising from those reviews;

(d) arrangements for achieving Value for Money, Continuous Improvement
and Best Value in services provided by external contractors; and

(e) the adoption and implementation of the management framework for
planning, implementing, monitoring, reporting and reviewing delivery.
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Appendix 2

ABERDEEN CITY COUNCIL
FINANCE AND RESOURCES COMMITTEE
ORDERS OF REFERENCE

. To set and monitor a resources strategy for the Council and to scrutinise
performance within this.

. To undertake overall management of the Council’s resources — finance,
people, systems and technology, and property at the stage of acquisition or
disposal.

. To set budgets, including those managed by the service Committees, having
regard to the priorities set by each service Committee.

. To approve HR policies except those specified as relating to teaching staff
and falling within the remit of the Education, Culture and Sport Committee.

. To approve staffing structures and additional staffing where no budget
provision exists within the services.

. To monitor all of the Councils budgets, in particular:-

(a) To establish processes and procedures for the close monitoring of budget
approved by the Council.

(b) To receive budget monitoring reports from each service and to ensure
close scrutiny of the management of each service budget.

(c) To call budget holders to account for the proper control of the budget for
which they are responsible.

(d) To ensure action plans are in place to meet the budget savings approved
by the Council and to monitor the performance thereof.

(e) To approve changes to the budget to meet the savings required including
(a) the power to vire between service budgets; and (b) to undertake action
to deliver cost reductions or income generation to achieve a balanced
budget.

(f) To scrutinise performance of each service against each budget forecast
within the approved transformation strategy.

(g) To scrutinise the implementation of the Five Year Plan and to
monitor budgets accordingly.

7. To manage the civic functions of the Council.

8. To be accountable for all of the services provided by the Corporate

Governance Service, except corporate performance planning, community
planning and internal audit.

. To receive and scrutinise performance information for the Corporate
Governance Service.
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Agenda ltem 7(c)

ABERDEEN CITY COUNCIL

COMMITTEE Council

DATE 17 August 2011

DIRECTOR Stewart Carruth

TITLE OF REPORT Council Diary — January to June 2012
REPORT NUMBER: CG/11/083

1. PURPOSE OF REPORT

This report presents the proposed Council diary for the period January to June
2012.

2. RECOMMENDATIONS

(i) that Members agree that no paper diary inserts will be produced for
2012, but to note that paper diaries can be purchased in place of
the inserts if required by individual Members; and

(i) that Members approve one option from the attached five diary
proposals, making any amendments as appropriate.

3. FINANCIAL IMPLICATIONS

The paper diary inserts which are normally produced can only be ordered as a
minimum batch of 250 copies at a cost of approximately £3,100. The
minimum order level far exceeds the number actually used, particularly as
more people move to using electronic diary systems.

It is therefore proposed that no paper inserts will be produced for the 2012
diary, and Democratic Services will instead issue electronic Groupwise
appointments to all Elected Members and relevant officers once the diary has
been approved. If Council agrees that the paper inserts should not be
produced in 2012, hardcover paper diaries can be ordered by Democratic
Services for any Member who wishes to use one. As the diary is only
prepared to June 2012 as a result of the Local Government Elections in May,
if Council agrees to print the diary inserts, this will necessitate two separate
orders which will double the cost noted above.

4. OTHER IMPLICATIONS

It is essential that the Council plans its meeting diary to enable officers to
report to the democratic process in a planned and timeous way.
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5. BACKGROUND/MAIN ISSUES

This report presents five diary options for consideration by Council.

Option 1

This option (attached as Appendix 1) sets out the proposed Council diary from
January to June 2012, and assumes no change to the standing Committees
following the May 2012 Local Government elections.

Option 2

Members may wish to note that at the time of the last Local Government
elections in 2007, Council agreed to hold weekly full Council meetings from
the week of 28 May 2007, being the date in the diary when the standing
Committees of the Council were planned to commence after the Statutory
Meeting. If this option is agreed by Council, the diary would be as attached at
Appendix 2.

Options 3 and 4

A further option is to clear April 2012 of all Committee meetings, in the run up
to the Local Government Elections in May. This would see the last Council
meeting of the previous cycle held on 4 April 2012, and therefore no
Committees would meet until after the Statutory Meeting of Council on 16 May
2012.

Option 3 illustrates no meetings in April, and no change to the standing
Committee meetings following the Local Government elections. Option 4
illustrates no meetings in April, and weekly Council meetings following the
May election.

Option 5

Option 5 illustrates only one Committee cycle prior to the May Local
Government Elections, with the option to hold the last Council meeting before
the elections on either 28 March or 4 April 2012.

In relation to this option, the Legal Manager (Litigation and Licensing) has
commented as follows: - “Four months between meetings of the Licensing
Committee (February to June) is a relatively long time. This means that the
first meeting of the new and possibly inexperienced Committee could have a
large volume of business (applications) to get through. It also means a poorer
service to applicants. If there is an issue with an application and it has to go
to Committee for determination, that person will have to wait 16 weeks rather
than 8 weeks to know the outcome. It also has potential for February having a
large amount of applications to consider; not necessarily because there is an
issue with the applications but it may be that officers from other services have
been unable to inspect premises and officers cannot grant the application but
it has to be determined before the June Committee so it will have to go to the
February one as there won't be an alternative prior to June.
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It is my understanding that the informal business panel does not have powers
to refuse, only to grant or refer to full Committee and there may be matters
that will need to be determined within more stringent timescales.”

In light of these comments, if Members wish, a second meeting date can be

identified and discussions will continue with the Convener and officers to
determine the most suitable date for a further meeting.

Other Considerations

Statutory Meeting of Council

In accordance with Standing Order 1(1), which states that the Statutory
Meeting of the Council shall take place on such date within 21 clear days of
the date of the election, the Statutory Meeting following the Local Government
elections in May 2012 has been scheduled for 16 May 2012. The diary
normally follows a set pattern, based on an 8 week cycle, however there is
often a need to alter where a Committee falls in the cycle, to ensure that
various dates are kept clear, including the Easter school holidays and the
week of the Local Government elections.

Development Management Sub Committee

At the request of the Enterprise, Planning and Infrastructure Directorate, all
meetings of the Development Management Sub Committee and Development
Management Sub Committee (Visits) will be held on a Thursday. It is felt that
this consistent approach benefits developers, applicants and objectors. The
Directorate also requires meetings to be more frequent than one per cycle, to
assist them with meeting statutory performance indicators.

Licensing Board

The Licensing Board has already agreed its meeting dates for 2012 and these
have been entered unchanged into the diary.

Appeals Committee

Meetings of the Appeals Committee are scheduled in the diary to allow for the
quickest possible processing of appeals, but they are not always required.

Grampian Joint Police Board / Grampian Joint Fire and Rescue Board

Please note that dates for meetings of the Grampian Joint Police Board and
the Grampian Joint Fire and Rescue Board are not set by these bodies until
after the summer recess, and therefore are not included in the diary at this
time. These meetings are however normally held on a Friday and should not
clash with any Committee meetings.
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Other Issues

It would be useful if the dates of party conferences were checked against the
draft diary, and if it does not cause too much disruption, that these dates be
avoided for Committee meetings.

All meetings listed in the diary appendices are scheduled to commence at
2pm unless otherwise stated.

Comments

Councillor Boulton has advised that she would not wish to see any meetings
in the week commencing Monday 2 April 2012, as this is the first week of the
Easter school holidays.

6. IMPACT

Corporate — Although this report is of a housekeeping nature, it links to the
Community Plan in regard to strengthening local democracy.

Public — The Council diary is of great interest to members of the public who
wish to attend meetings, and by planning the Council’s diary of meetings;
publishing it on the internet; and making it available to the public at Council
premises including the Town House and public libraries; members of the
community are made aware of Council Committee meetings, allowing them to
engage in the democratic process.

7. BACKGROUND PAPERS

None.

8. REPORT AUTHOR DETAILS

Stephanie Dunsmuir

Committee Assistant

Legal and Democratic Services

Email: sdunsmuir@aberdeencity.gov.uk
Tel: 01224 522503
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Agenda Item 8(a)

QUESTIONS TO COUNCIL

Councillor Allan to the Chief Executive

(1) Due to the full time Youth Worker complement being reduced to
four for the whole city, can | be advised of the programme for youth
work in Torry?

This question is on the agenda as Councillor Allan did not receive an
answer within the timescales specified in Standing Order 20(2).
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Agenda Item 8(b)

QUESTIONS TO COUNCIL

Councillor Young

(1) To ask the former Vice Convener for Corporate Policy and
Performance and now Vice Convener for Finance and Resources if
he can provide an explanation as to why a decision taken under his
convenership in March 2011 at the Corporate Policy and
Performance and Committee regarding Aberdeen City Gardens
Trust Limited Board Membership Invitation which stated “The
membership invitation will be considered by Council on 29 June
2011, and therefore will be removed from the business statement”
was not discussed at the Council meeting of 29" June? Can he
further confirm what discussions if any he has had with any officers
of the Council relating to this matter and finally does he agree with
me that when a Committee determines that a piece of business is
put before Council for members to determine, that business should
go before the Council without fear or favour?

Answer:-

| write in reply to your question to Council regarding the Aberdeen City
Gardens Board membership invitation. You are quite correct that this
matter came up at the Corporate Policy and Performance meeting
chaired by myself in the absence of the then Convener Councillor
Jennifer Stewart on the 315 March 2011. At that meeting, the committee
resolved to defer consideration of the invitation to a future meeting of
the appropriate committee in order to receive clarity on what a "special”
member entailed and also to receive articles of association.

I can confirm that subsequent to the above mentioned meeting | have
had no discussions with officers relating to this matter and | would
agree with your point on matters going to Council from Committee.

Councillor Jim Noble

(2)  To ask the Chief Executive to confirm how many meetings the Chief
Executive, her predecessor or Council officials have had with Sir lan
Wood or his representatives since | last asked this question
(December 2010) in order to finalise the £50million donation with
regard to the Union Terrace Gardens project and to further ask the
Chief Executive to confirm when the legal documents confirming the
£50million gift will be ready for signature by both the donator and
the City Council?

Answer:-

No meetings have been held between Council officials and Sir lan Wood
or his representatives for this purpose since December 2010. | have had
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one introductory meeting with Sir lan since my arrival in March 2011.
The legal documentation concerning Sir lan’s donation will primarily be
a matter for discussion between his legal representatives and those of
the City Gardens Trust.

3)

4)

Answer:-

To ask the Chief Executive if it is normal for third parties who
currently do not own, lease or have any pecuniary property rights
over a public asset such as Union Terrace Gardens to actively
promote, encourage architectural design briefs on an asset they
currently do not own, lease or have any pecuniary right over?

To ask the Leader of the Council who owns the land in and around
the proposed Union Terrace Gardens development and if it does
belong mostly to the city of Aberdeen or is under their direct control
what are the consequences to the Council tax payer or Council itself
if for any reason the Council transfers control of Union Terrace
Gardens by whatever means to a third party and for whatever
reason the proposed development gets into financial difficulties and
in this regard can he confirm or otherwise if any of the proposed
businesses currently behind the scheme have indicated a
willingness to underwrite the project in order that the Council tax
payer is protected should any proposed development become
financially challenged?

The land comprising Union Terrace Gardens belongs to the Council. In
the event of the Council transferring the control of Union Terrace

Gardens,

appropriate agreements will be put in place at that time to

protect the Council’s interests. The project is not sufficiently advanced
to response to the remainder of the question and the matters raised will

no doubt

()

(6)

be discussed at the appropriate time.

To ask the Leader of the Council to provide Council with the total
financial cost to the Council from May 2007 until May 2011 of
employing consultants regardless of capacity of employment giving
a break down in terms of each year over the last 4 years.

To ask the Leader of the Council to provide Council with the total
financial cost to the Council from May 2007 until May 2011 of
employing agency staff regardless of capacity of employment giving
a breakdown in terms of each year over the last 4 years.

Questions 1, 2 and 4 are on the agenda as Councillor Young has

indicated
than has

that he is unhappy with the answers and requires more detail
been provided. Councillor Young has also indicated that some

of the answers contradict answers he has received elsewhere.
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Questions 3, 5 and 6 are on the agenda as Councillor Young did not
receive answers within the timescales specified in Standing Order 20(2).
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Agenda Item 10(a)

Exempt information as described in paragraph(s) 6 of Schedule 7A
of the Local Government (Scotland) Act 1973.

Document is Restricted
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